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On behalf of Engineers Yukon, I would like to welcome you to our 20222024 Strategic Plan. This plan builds on the legacy of prior volunteer
Councils serving the engineering profession and the interests of Yukoners
going back almost seventy years, and represents our organization’s path
forward over the next three years. I would also like to acknowledge the
strategic input provided by Professional Members, which was carefully
considered during our strategic planning sessions.
As with other self-regulating professions in recent years, the engineering
profession continues to evolve during a period of rapid technological and
social change, increasing public accountability and scrutiny, and adaptation
to the impacts of a global pandemic. As the regulatory body for the
engineering profession in the Yukon, our strategies for 2022-2024 are
firmly grounded in our profession's ethical commitment to ensuring that
engineering work conducted in the Yukon is undertaken in the public
interest, and performed by qualified engineers and engineering firms.
This Plan also highlights ways that the engineering profession can continue
to be more diverse and inclusive, and to better connect and engage with
Yukoners to facilitate awareness of how Engineers Yukon serves and
supports the public interest.
Lastly, this Plan explores how we can better support Professional Members
with their ongoing commitment to continuing professional development, a
cornerstone to ensuring that practitioners of engineering continue to act
ethically and in accordance with professional standards and practices.
As we continue our journey forward, we must not forget that selfregulation is a privilege. This Plan challenges us to be worthy of that
privilege by representing the public that we serve, upholding standards of
ethical practice, striving for excellence in our individual engineering
practices, and making positive contributions to reconciliation. I am
confident that as individuals and as an organization, we will continue to put
in the work required to earn the privilege of self-regulation.
Kirsten Hogan, P.Eng.

How to read this document:
Structured around three themes (Advancing Regulation of the
Profession, Fostering Public Trust, and Modernizing Engineers
Yukon), each sets out a number of impact statements that
collectively speak to our vision for the future.

These impacts then provide the context for a suite
of practical and relevant strategies to ensure a
strong, inclusive and resilient future for Engineers
Yukon and the Yukon's engineering profession.

About Us
.

Engineers Yukon is the regulatory body established by the Engineering Profession Act to
regulate the practice of engineering in the Yukon. Only individuals licensed by Engineers
Yukon are permitted by law to practice engineering in the Yukon. We continue to serve the
public interest by ensuring that licensed engineers remain qualified and accountable for
conducting engineering work in ways that are ethical, skilled and consistent with identified
standards, guidelines and practices.

OUR COMMITMENT.
Engineering in the Yukon is
undertaken in the public interest,
and performed by qualified, ethical
and competent engineers and
engineering firms.

OUR MISSION.
To serve and be accountable to the public interest
through regulating the engineering profession in
accordance with the Engineering Profession Act, and
fostering diversity and inclusivity within the Yukon
engineering profession.

WHAT GUIDES US.
We believe that serving and protecting the public interest is paramount.
We conduct our regulatory responsibilities professionally, skillfully and ethically.
We believe that transparency and accountability are cornerstones to maintaining the public trust.
We believe in meaningful diversity and inclusivity, and embracing Truth and Reconciliation.
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Key Priority A

Advancing Regulation of the Profession

What this is about.

Engineering in the Yukon is regulated under the Yukon
Engineering Profession Act, which ensures that only
individuals licensed by Engineers Yukon are permitted by
law to practice engineering in the Yukon. Key functions
include administering our registration, licensing and
permitting responsibilities under the Act, administering
our Continuing Professional Development program, and
ensuring that licensed engineers and permit holders are
accountable for ethical behaviour and competent practice
through our auditing, enforcement and discipline
functions. This priority will allow us to advance regulation
of the profession by strengthening our existing systems
and ensuring that we proactively adapt to emerging
trends, challenges and needs, and the evolving regulatory
expectations of government and Yukoners.

How we define success.


Engineering in the Yukon
is undertaken in the
public interest, and
performed by qualified,
ethical and competent
engineers and engineering
firms.



Regulatory-related risks to
the engineering
profession in the Yukon
are readily identified and
mitigated.



The engineering
profession in the Yukon
has the public's trust and
confidence.



Professional members and
permit to practice holders
experience consequences
and corrective actions for
unskilled or unethical
practice.



Professional Members and
Engineers-in-Training
have access to advice,
continuing development
opportunities and other
supports.

What Council considered.

Across Canada, public scrutiny of self-regulating
professions continues to increase. This means that
Engineers Yukon must effectively respond to any
allegations or criticisms of unethical conduct or unskilled
practice. We will do this by strengthening our auditing
and disciplinary capacities. We also recognize that we
need to strengthen our engagement with permit holders
to facilitate greater oversight, connection and support.
Lastly, we discussed the need to continue supporting
Professional Members in their obligation to ethical and
competent practice.
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Key Priority A

Advancing Regulation of the Profession

2022-24 Strategic Actions
A1.

Develop and implement a strategy to enhance the effectiveness of our audit and disciplinary
functions and processes. Strategy to consider, among other things, how best to ensure that
complaints are addressed in a timely manner, and that the results of disciplinary matters are
broadly communicated to inform best practices or improvements within the engineering
profession.

A2.

As a condition of license renewal, explore mandated annual ethics training, including training
related to fostering diversity and inclusivity within the profession.

A3.

Develop an approach that augments the conditions-of-use for permit to practice holders,
including bolstering oversight requirements, mandating regular peer reviews and a requirement for
annual reporting.

Future strategic actions to consider:




Enhance the Continuing Professional Development program by proposing regulations to bolster program
compliance.
Ensure that Professional Members keep abreast of current standards and practice guidelines, particularly those
focused on the unique aspects of engineering in the Yukon.
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Key Priority B

Fostering Public Trust

value: cultural thing - acknowledging the value of
What this is about.

Serving the public interest is fundamental to the engineering
profession and its ability to self-regulate. While regulating the
engineering profession in the Yukon is our legislated mandate,
our ability to meet the public interest is strengthened when the
communities we serve understand our role in ensuring that
engineering in the Yukon is conducted ethically and
competently.
This priority also reflects our determination to foster diversity
and inclusivity within the profession, in part by supporting
Engineers Canada's 30x30 initiative, and targeting known
barriers to diversity and inclusivity within the profession.

How we define success.


The engineering
profession in the
Yukon is inclusive,
diverse and
representative of
the population we
serve.



Yukoners
understand the
importance and
relevance of the
engineering
profession, and
how it selfregulates to ensure
engineering
serves/supports
the public interest.



Engineers Yukon is
a trusted technical
advisor to
government.

What Council considered.

Key to the viability of self-regulation is ensuring consistent and
responsive communication with government and Yukoners. This
demonstrates our vigilance in ensuring that engineering is being
done in the public interest, and fosters greater awareness of
both the profession and that we exist to ensure that measures
are in place (for example, stronger regulatory oversight and a
public complaint processes) to safeguard the public interest.
While progress has been achieved in the areas of diversity and
inclusion, much more work is required. Council also considered
ways to inspire youth and young adults to achieve a successful
career in the engineering profession.
Council also discussed the importance of maintaining a positive
and consistent relationship with key stakeholders, including the
Yukon Government. Aside from being the largest employer of
engineers in the Yukon, this relationship is critical to our ability
to work collaboratively in addressing emerging regulatory issues,
and ensuring that initiatives and policies with engineering-related
implications are considered.
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Key Priority B

Fostering Public Trust

2022-24 Strategic Actions
B1.

Work with the Yukon Government to develop a process or
mechanism to ensure Engineers Yukon can participate in
engineering-related legislative or regulatory matters, such as
public safety regulation, and can advise on key matters requiring
an engineering lens.

B2.

Improve organizational transparency by:

B3.



communicating the value of licensure and self-regulation,
the public's ability to lodge a complaint, and information on
the regulatory environment to the public using tools and
messaging developed by Engineers Canada; and



publishing an annual report and an updated summary of
Council and committee decisions.

"It is important for
our regulatory body
and the profession as
a whole that we
continue to work to
remove barriers to
inclusion and diversity
and ensure that we
are representing all
Yukoners."
Kirsten Hogan, P.Eng.

Continue to increase inclusivity and diversity within the engineering profession by
a.

accelerating the 30x30 initiative, which is focused on raising the percentage of newly
licensed engineers in the Yukon who are women to 30 percent by the year 2030; and

b.

exploring ways that Engineers Yukon and the engineering profession can support the Calls
to Action of the Truth and Reconciliation Commission of Canada.

Future strategic actions to consider:


Work with Yukon Government’s Department of Education, the Yukon First Nation Education Directorate
and Yukon University to explore ways to encourage and support youth and young adults to consider
engineering as a profession.

"Engineering serves the public interest with ideas made real. As the world
changes, the critical demand for innovation of ideas will be fundamentally
underpinned by increasing diversity in the profession."
Sarah Sternbergh, P.Eng.
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Key Priority C

Modernizing Engineers Yukon
What this is about.

How we define success.

This priority focuses on ensuring that we have the capacity, expertise and
resources needed to achieve our mandated responsibilities, while also supporting
our committees and the implementation of 2022-2024 strategies. Key functions
include recruiting, retaining and supporting staff and volunteers, membership
communication and support, data and records management, strategic and
operational planning and budgeting, and Council and committee governance.



Engineers
Yukon is
financially and
operationally
sustainable,
effective and
transparent.



Engineers
Yukon has
effective,
engaged and
supported staff
and volunteers.



Engineers
Yukon can
measurably
demonstrate
that the
engineering
profession is
serving the
public trust.

What Council considered.

We rely on a small pool of Professional Members to volunteer to serve on one
of our many committees. This means that we need to incentivize more of our
Members to volunteer in order to reduce the risk of burnout of our existing
volunteers, as well to better understand and acquire the staff capacity needed to
operate effectively and sustainably.
A key topic of discussion was the urgent need to update how our information is
managed, communicated and stored, and to make better use of technologies and
other information management best practices. This will help improve how we
communicate and engage with Professional Members, minimize administrative
burdens associated with key regulatory functions, and enhance the ability of staff
and our committees to access the information, policies and guidelines they need.
Lastly, we discussed the need to track, assess and report on regulatory-related
performance metrics, such as compliance with Continuing Professional
Development program participation, needed to make value-driven, riskinformed, and evidence-based decisions, and to demonstrate accountability to
Yukoners more effectively.

"Growing stronger connections with our membership, the public and
government will allow us to build on an already solid foundation. And
strengthening our collaboration with Engineers Canada and the other
Engineering Regulators across the country will enable us to better leverage
lessons learned while exploring promising practices and innovation."
Kimberley King, FEC (Hon.)
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Key Priority C

Modernizing Engineers Yukon

2022-24 Strategic Actions
C1.

Modernize Engineers Yukon's internal and external communications, online presence, and file
storage systems.

C2.

Develop and implement a human resources strategy to ensure that Engineers Yukon has the
capacity needed to effectively support the Association's mandate, strategic direction and the vital
work of the committees. Strategy to consider:


the minimum number and type (function, experience and qualifications) of staff and volunteer
resources required to fulfill Engineers Yukon’s regulatory functions;



how best to recruit, retain and support these resources;



development of a succession plan for all levels of the organization; and



the appropriateness of the current committee structure, including whether other committees
are required.

Future strategic action to consider:


Develop key performance indicators that are tracked and regularly reported on (at council meetings, in
member communications, and to the public).
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Contact Engineers Yukon

To learn more about Engineers Yukon, please contact us:
Mailing Address: Suite #205 – 104 Elliott Street, Whitehorse, Yukon Y1A 0M2
Regular Office Hours: Monday to Friday, 9:00 am to 5:00 pm
e: staff@engineersyukon.ca | p: 867.667.6727
For Compliance & Enforcement Inquiries: registrar@engineersyukon.ca

